TRI-STATE LOTTO COMMISSION
New Hampshire Lottery Commission
December 7, 2012, 10:30 a.m.

Present: Maine: Orland McPherson, Chair; Gerry Reid, Tim Poulin, Lisa Rodrigue, Michael
Boardman
New Hampshire: Debra Douglas, Vice Chair; Charlie McIntyre, Lynda Plante,
Kassie Strong, Maura McCann, Irene Nadeau
Vermont: Tom Scala, Commissioner; Greg Smith, Mary Cassani, Carole Lacasse
Guests: Darrell Frecker, Liz Dimmick with Scientific Games Int., Bruce Anderson,
Terry Patterson, Kristen Pare’, Molly Waldstein, John Papile with Intralot; Rose
Longo-White with Griffin York & Krause; Chris Nichols, Jen Cartmell, Heather
Bowman with NL Partners

ACCEPTANCE OF THE NOVEMBER 2, 2012 MINUTES
A motion was made to accept the November 2, 2012 minutes as distributed. Motion was
seconded and voted in the affirmative.

FINANCE COMMITTEE — Mary Cassani

Gross revenues for Tri-State through October 2012 are behind forecast $575,000, or 3.08%.
Megabucks Plus sales are ahead $121,121, or 1.18%, Daily Numbers sales are down $389,574,
or 5.17%; and the Fast Play games for Vermont and New Hampshire are down $307,265, or
34.81% compared to forecast. That trend should start to shift with the implementation of
multiple Fast Play games which we launched the first week of November.

Due to the overall decrease in sales, cost of sales are under budget by $379,543, or 3.35%.
Operating expenses are under budget a total of $791,778, or 55.60%. The total advertising
budgets were under spent a total of $768,327.

Net Profit through October 2012 is ahead of forecast $608,289, or 10.16%. This is due to the
unspent advertising dollars so far this year.

Compared to last year, the sales are down almost $3 million, or 13.84%. Total expenses are

down $2,062,467, or 15.07%. This represents a decrease in cost of sales of $1,767,665 and a
decrease in operating expenses of $294,802. It was noted that if we discount Weekly Grand
sales for last year we are ahead of last year.

Net Profit for FY2013 decreased from FY2012 $834,711, or 11.31%.

All contingency funds were in the positive at the end of October. There was $2,520,101 in
Expired, Unclaimed Prizes at the end of October.



MARKETING AND DEVELOPMENT COMMITTEE — Lisa Rodrigue

New commercials were shown for Vermont and New Hampshire. Vermont had two instant
ticket spots. In New Hampshire’s two spots, one depicted information on the New Hampshire
Lottery and the other was a holiday ticket. Maine is working on a couple of Megabucks Plus
spots which should be ready for viewing at the next Tri-State meeting.

The committee met yesterday and had a very interesting presentation from M Lotto due to the
upcoming iGaming industry. This company has developed a secure system to purchase tickets
online and through mobil applications. They currently have contracts with prisons (30 states at
this time) whereby funds are entered into an inmate’s account and the inmate can then draw
from that account. They work on a commission basis.

Maine and New Hampshire are gearing up for their holiday promo which will run from
December 16 —25. Maine’s promotion is asking for a draw game purchase with an instant
ticket prize, New Hampshire’s is a random award prize. They are also working on a January
promotion. With a Powerball ticket purchase, you get a Megabucks Plus ticket. This promotion
will be a flash sale for three hours — one hour in the morning, one hour in the afternoon and
one in the evening. New Hampshire’s advertising agency is putting together ideas to share with
the other states.

Maine did a Lucky for Life promotion in November (buy a Powerball ticket and get a free Lucky
for Life ticket) and gave away 67,000 tickets.

Plans are to start working on the February promotion for Megabucks Plus within the next week
or so.

Megabucks Plus game change update: There have been discussions and the committee has
come to the conclusion that we will get more revenue from a new Tri-State game rather than
making a change to Megabucks Plus. The Directors have asked Intralot and Scientific Games to
come up with some game models for a new cash game. It is felt a new game could come
forward in May if the game spec is signed by the end of January. A change to Megabucks Plus
would come forward in the next fiscal year. A Megabucks Plus game change survey is being
discussed with Pan Atlantic . They will conduct the survey within a week or so with the results
of this survey being available the end of December.

Intralot, Bruce Anderson and Scientific Games, Darrell Frecker:

Bruce and Darrell presented various cash games to be considered. They ranged from a fixed
top prize, a rolling jackpot, a jackpot with a roll down feature if the top prize is not won, etc.
Drawings can be twice a week, five draws a week or even seven draws a week. With this type
of game, there is the potential for future enhancements. You could add an instant win feature
down the road, i.e. an instant win for an extra dollar you could have either an instant win prize
or a progressive jackpot. There could be countless enhancements to the game.




It was pointed out that this is a niche game and it will never compete with a rolling jackpot
game.

The committee will get together and consider payouts for the game, number of draws a weeks,
how many estimated winners in a period of time, etc.

If a game launch is scheduled for May, a signed spec for this game would have to be done by
the end of January.

The directors will meet after today’s meeting to decide on the game matrix, etc. The goal is to
launch this game before the change to Hot Lotto.

DRAW COMMITTEE — Maura McCann
The new RNG is up and working fine.
Nothing to report at this time.

ACCEPTANCE OF THE COMMITTEE REPORTS
A motion was made by Commissioner Douglas to accept the committee reports as presented.
Motion was seconded and voted in the affirmative.

The next committee meeting is scheduled for Friday, February 8, 2013, at the New Hampshire
Lottery Commission in Concord.

A motion to adjourn was made at 12:02 p.m.

Orland McPherson, Chair



