TRI-STATE LOTTO COMMISSION
Lake Morey Resort
July 11, 2012, 9:30 a.m.

Present: Maine: Orland McPherson, Chair; Gerry Reid, Lisa Rodrigue, Tim Poulin, Michael
Boardman
New Hampshire: Debra Douglas, Vice Chair; Maura McCann, Irene Nadeau, Kassie
Strong

Vermont: Tom Scala, Commissioner; Greg Smith, Mary Cassani, Hadley Melendy,
Carole Lacasse

Guests: Jenaleigh Landers, Rose Longo-White with Griffin, York & Krause; Jennifer
Cartmell, Heather Bowman with NL Partners; Liz Dimmick, Dennis Miller, Ron Miguel,
Leslie Badger Darrell Frecker, Mary Wdowin with Scientific Games; Molly Waldstein,
Terry Patterson, Lee Wilson, Bruce Anderson, Lori Denton, Byron Booth, John Pittman,
Kristen Pare’, John Papile with Intralot

The meeting was called to order at 9:33 a.m. A welcome was expressed to everyone and a special
welcome was extended to the new Vermont Lottery Director, Gregory Smith.

ACCEPTANCE OF THE JUNE 1, 2012 Minutes
A motion was made by Commissioner Douglas to accept the June 1, 2012 minutes as distributed.
Motion was seconded and voted in the affirmative.

FINANCE COMMITTEE REPORT — Mary Cassani

Gross revenues for Tri-State through May 2012 have decreased $6.7 million, or 10.78% compared to last
May. Of this decrease, Megabucks Plus sales are down $4,152,000, or 12.93%; Daily Numbers sales are
down $382,000, or 1.59%; Weekly Grand Extra sales are down $2,255,000, or 28.37% (game ended
March 9, 2012); the Fast Play games for Vermont and New Hampshire are down $4,805, or 0.26%
compared to last year at this time. However, Fast Play sales are up in New Hampshire.

Total Expenses through May 2012 are down from last May $3.9 million. This represents a decrease in
cost of sales of $4.9 million and a decrease in operating expenses of $21,000.

Compared to what we currently have budgeted, our sales are behind forecast a total of $2.5 million, or
4.45%. We are behind forecast for all games except for Fast Play. Due to the overall decrease in sales,
cost of sales are also under budget by $2.3 million. Operating expenses are under budget a total of
$340,000. So far the total advertising and promotion budgets have been under spent this year a total of
$280,342.

All contingency funds were in the positive at the end of May. There was $2.5 in expired, unclaimed
prizes at the end of May.

Net Profit is down $2.7 million.
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FY13 Budget : Mary reviewed the proposed budget. There were no questions at this time.

MOTION
A motion was made by Commissioner Scala to accept the FY13 Budget as presented. Motion was
seconded and voted in the affirmative.

MARKETING AND PRODUCT DEVELOPMENT COMMITTEE - Hadley Melendy

Changes are planned for the Fast Play game this October. A promotion schedule will be put together in
the next few weeks. Staff will look at the Megabucks Plus game, i.e. nontraditional ideas. There will be
promotional games on an annual basis with some sort of umbrella theme. Plans will be developed
regarding a Lucky for Life promotion in September.

Gerry brought up the Megabucks Plus game and feels the game needs to be looked at from a number of
different angles. He tasked the Committee to look seriously at the game. Everyone seems to agree that

there is a lot of equity within Tri-State (the commission and the players) and the Megabucks game.

DRAW COMMITTEE — Maura McCann

Report on the new Random Number Generator. The new unit was delivered two weeks ago and has
been set up. We are now waiting for the software to be loaded and then GLI to provide certification
that the software is random.

OPERATIONS COMMITTEE — Tim Poulin

Maine has not made any decisions on promotions. New Hampshire and Vermont have a couple things
to test, i.e. Fast Play.

SCIENTIFIC GAMES — Darrell Frecker
Leslie and Liz gave a presentation yesterday on some umbrella-type campaigns. Darrell offered
assistance from SG in any way they think it would be helpful.

He expressed his thanks to Greg and the Vermont Lottery staff for their gracious hospitality. It's been a
very good meeting with lots of ideas generated.

INTRALOT — Bruce Anderson
Bruce expressed his thanks to the Vermont Lottery for all their efforts in pulling this meeting together.

He noted that the last single Fast Play game will be conducted this summer and, in the fall, plans are to
conduct multiple Fast Play games at various price points.

INTRALOT — John Papile

John thanked fellow members of Intralot for coming to Vermont to attend this meeting. He expressed
his thanks to the Vermont Lottery for hosting this meeting.
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ACCEPTANCE OF THE COMMITTEE REPORTS

A motion was made by Commissioner Douglas to accept the reports as presented. Motion was
seconded and voted in the affirmative.

OTHER BUSINESS

Revision to Policy No. 15: Standards for Sales Promotions

MOTION

A motion was made by Commissioner Douglas to accept the proposed language to Policy No. 15 — Each
member state’s unused (not awarded to a player) expired, unclaimed prizes has no set date of
expiration for use of said funds. Motion was seconded. Discussion followed. A suggestion was made to
include the following: After 12 months of allocation, each member state’s unused amount cannot
exceed 50%. Any annual allocation that is unused after 24 months is forfeited.

MOTION as voted.
A motion was made by Commissioner McPherson to amend Policy No. 15: Standards for Sales
Promotions: Paragraph #3 will now read:

“Per game rules, at least once a year the Commission is required to make a decision as to the
disbursement of expired, unclaimed prize money. The Chair of the Marketing Committee or
Development Committee, in concurrence with the Finance Committee Chair, shall request a sum
of expired, unclaimed prizes to be allocated to each member state’s proportional to each state’s
total sales for the most recent fiscal year ended to be used for promotions or promotional
games. This request shall be made by the July Tri-State Lotto Commission meeting. After 12
months of allocation, each member state’s unused amount cannot exceed 50%. Any annual
allocation that is unused after 24 months is forfeited.”

Motion was seconded and voted in the affirmative.”

New Hampshire Advertising Agency Extension Request

The New Hampshire Lottery advertising RFP had to be extended and reissued, thus the reason for the
requested action.

MOTION
A motion was made by Commissioner Scala to extend the advertising contract with Griffin, York &
Krause for 60 days. Motion was seconded and voted in the affirmative.

Standing Committee Appointments for FY13

Proposed list:

Marketing and Development Committee
Lisa Rodrigue, Maine
Maura McCann, New Hampshire
Hadley Melendy, Vermont
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Finance Committee
Tim Poulin, Maine
Kassie Strong, New Hampshire
Mary Cassani, Vermont
Operations Committee
Tim Poulin, Maine
Irene Nadeau, New Hampshire
Sylvia Buzzell, Vermont
Draw Committee
Michael Boardman, Maine
Maura McCann, New Hampshire
Ginger Radke, Vermont

MOTION
A motion was made by Commissioner Douglas to accept the list of committee appointments as

presented. Motion was seconded and voted in the affirmative.

The next commission meeting is scheduled for Friday, August 3, 2012, at 10:30 a.m. at the New
Hampshire Lottery in Concord, NH.

A motion to adjourn was made at 10:15 a.m.

Orland McPherson, Chair
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