TRI-STATE LOTTO COMMISSION
APRIL 6, 2012, 10:30 a.m.

Present: Vermont: Tom Scala, Chair; Alan Yandow, Hadley Melendy, Carole Lacasse
Maine: Orland McPherson, Vice Chair; Gerry Reid, Tim Poulin, Michael Boardman
New Hampshire: Debra Douglas, Charlie Mcintyre, Maura McCann, Kassie Strong, Irene
Nadeau
Guests: Jen Cartmell, Heather Bowman with NL Partners; Darrell Frecker, Doug Parker
with Scientific Games; Rose Longo-White, Jenaleigh Landers with Griffin, York & Krause;
Terry Patterson, Kristen Pare’, John Papile, Molly Waldstein, Bruce Anderson with
Intralot and Frank Graeff with MDI

The meeting was called to order at 10:40 a.m.
At this time, Commissioner McPherson introduced Maine’s new Executive Director Gerry Reid.

ACCEPTANCE OF THE MARCH 2, 2012 MINUTES

A motion was made by Commissioner Douglas to accept the March 2, 2012 minutes as distributed.
Motion was seconded and voted in the affirmative.

BUSINESS OFFICE REPORT — Kassie Strong presented the Business Office report in Mary’s absence.
Gross revenues through February have decreased $4 million, or 8.82% compared to last February. Of
this decrease, Megabucks Plus sales are down $3.7 million, or 15.37%; Daily Numbers sales are down
$130,680, or 0.88%; Weekly Grand Extra sales are down $258,306, or 4.58%; the Fast Play games for
Vermont and New Hampshire are up $22,147, or 1.68% compared to last February.

Total Expenses are down from last February $2,027.035. This represents a decrease in cost of sales of
$2,310,000 and an increase in operating expenses of $283,000 which represents primarily an overall
increase in the advertising line item.

Net profit decreased from last February $2,021,000, or 12.60%.

Compared to what we currently have budgeted, our sales are behind forecast a total of $5,195,000, or
11.09%. We are behind forecast for all games.

The Guaranteed Weekly Grand Extra jackpot contingency fund continued to be in the negative a total of
$626,486 at the end of February. The game ended in March and the low-tier contingency fund was just
enough to cover the negative jackpot contingency due to increased sales for the last draw. The small
difference will go to repay Expired Unclaimed Prizes used to cover prior years’ negative contingencies.
All other contingency funds were in the positive at the end of the month. There was $2,576,000 in
Expired Unclaimed Prizes at the end of February.

The Finance Committee has submitted a revised FY12 budget for commission approval. The revised
budget reflects the end of Weekly Grand Extra sales in all three states. Maine and Vermont has lowered
their sales expectations for Megabucks Plus. The budget also reflects Fast Play Prize Expense at 60%
rather than the 50% the original budget mistakenly had. Vermont expects to spend $100,000 less in
advertising. The Finance Committee requests Commission approval of the revised budget.
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MOTION
A motion was made by Commissioner McPherson to accept the proposed revised FY12 budget. Motion
was seconded and voted in the affirmative.

MARKETING AND PRODUCT DEVELOPMENT — Hadley Melendy

The committee is interested in conducting a promotion for Megabucks Plus. The promo is called “Flash
Sale”. The New Hampshire Lottery recently conducted this type of promotion on a Saturday from

11 a.m. to 1 p.m. for Lucky for Life. The promotion was “buy one, get one” and it was a huge success.
During that two-hour period, the New Hampshire Lottery sold $190,000 worth of Lucky for Life tickets.
The Lottery thought they might sell $10,000 worth of tickets. This promotion did not cost them
anything to advertise. Saturday, June 9, is the date tentatively scheduled to run the “Flash Sale” on
Megabucks Plus. Maura distributed an information sheet on the promotion.

Maine is planning to conduct a promotion for Megabucks Plus in May. Plans are to use $200,000 from
the expired unclaimed fund. A Powerball promotion is planned for June. VT is planning to conduct a
Megabucks Plus promotion in May and plans to use $80,000.

Fast Play is currently being looked at. This game is changed every three months. The committee is
currently working with Intralot in developing a family of games. They plan to develop a spec which
includes 10 different games, with different price points and pay outs. The plan is to offer five games at
once. The committee plans to use Tri-State advertising money to promote the game as a new expanded
product.

The Mega Plus survey is still being reviewed and results should be brought before next month’s meeting.

DRAW COMMITTEE REPORT — Maura McCann
Nothing to report at this time.

Director Mcintyre — Draw Audit Contract

The contract for auditing services expires in June, however, there is an option for one more year. There
was commission discussion on whether to stay with the current company or go out to bid. A
termination clause can be included in the contract extension. A decision was made to stay with the
current auditors. Action will be taken at next month’s meeting.

OPERATIONS COMMITTEE — Tim Poulin
New Hampshire had 30 test trackers. They will be testing the week of April 16", Fast Play QA is being
conducted in New Hampshire and Vermont starting the 9™ of April and UAT happens on the 16™.

Maine, New Hampshire and Vermont staffs are meeting in Maine with Hannafords. They have
expressed interest in conducting some incentive programs at their stores. This could be a Tri-State
effort which is very nice.

There are plans to shoot a television spot in Maine Tuesday.
SCIENTIFIC GAMES — Darrell Frecker

Congratulations on the Lucky For Life launch and the great sales. There seems to be a lot of excitement
for this game.
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Staff is working on all the promotions planned for May and June that have been previously mentioned.

SCIENTIFIC GAMES - Doug Parker
Congratulations to everyone for the launch of the Lucky for Life game.

Maura expressed her thanks to the directors for all their efforts in bringing the New England States
together; it’s been a long time coming. It was a great experience to work with Massachusetts,
Connecticut and Rhode Island. Maybe more can be offered down the road.

INTRALOT — John Papile
Staff is currently working on the previously mentioned promotions and the new Fast Play launch.

INTRALOT — Bruce
Staff has just completed a State of the Industry briefing for the Vermont Lottery. Vermont Lottery staff
felt this was a very good presentation.

Bruce noted that it was very interesting working with New Hampshire and Vermont in the recent Mega
Millions rollover. Everything went very well in this record-breaking jackpot game. It was a real test of
the machines.

ACCEPTANCE OF THE COMMITTEE REPORTS
A motion was made by Commissioner Douglas to accept the reports as presented. Motion was
seconded and voted in the affirmative.

OTHER BUSINESS

Fast Play Payouts

_A motion was made by Commissioner Douglas to expand the current single $1 Fast Play game in New
Hampshire and Vermont to offer five games concurrently at varying price points and payouts. The
change in payout would be to offer the $1 games at 60.5%, the $2 games at 64% and the $5 games at
66%. Motion was seconded and voted in the affirmative.

A decision was made to change the normal meeting date in June which would have been the 1* to the
8™ of June with committee meetings to be conducted on the 7", The facility has yet to be determined.

Thomas Scala, Chair
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