TRI-STATE LOTTO COMMISSION
MARCH 2, 2012, 10:30 A.M.

Present: Vermont: Tom Scala, Chair; Alan Yandow, Mary Cassani, Carole Lacasse and Hadley
Melendy by conference call
Maine: Orland McPherson, Vice Chair, Tim Poulin, Lisa Rodrigue
New Hampshire: Debra Douglas, Charlie Mclntyre, Kassie Strong, Irene Nadeau
Guests: Jennifer Cartmell, Heather Bowman with NL Partners; Jenaleigh Landers with
Griffin, York and Krause; Kristen Pare’ with Intralot

The meeting was called to order at 10:47 a.m.
ACCEPTANCE OF THE DECEMBER 2, 2011 MINUTES

A motion was made by Commissioner Douglas to accept the December 2, 2011 minutes as distributed.
Motion was seconded and voted in the affirmative.

FINANCE COMMITTEE REPORT — Mary Cassani

Gross revenues for Tri-State through January 2012 have decreased $3,968,128, or 9.75% compared to
last January. Of this decrease, Megabucks Plus sales are down $3,615,316, or 16.87%; Daily Numbers
sales are down $148,444, or 1.13%; Weekly Grand Extra sales are down $222,638, or 4.45%; the Fast
Play games for Vermont and New Hampshire are up $18,270, or 1.61% compared to last January.

Expenses are down from last year $1.9 million. This represents a decrease in cost of sales of $2.2 and an
increase in operating expenses of $318,000 which represents primarily an overall increase in the
advertising line item.

Net Profit for January decreased from last January $2 million, or 14.33%.

Compared to what we currently have budgeted our sales are behind forecast a total of $4,748,245, or
11.44%. We are behind forecast for all games. Operating expenses are under budget a total of
$330,475. To date the total advertising and promotion budgets have been under spent a total of
$298,192.

The guaranteed Weekly Grand Extra jackpot contingency fund continues to be in the negative a total of
$729,178 at the end of January. When the game ends in March the low tier contingency fund will be
used to offset the negative jackpot contingency, but it is not enough to cover it all. Expired unclaimed
prizes will be used to cover the difference. All other contingency funds were in the positive at the end of
January. There was 52,507,877 in expired, unclaimed prizes at the end of January.

The Finance Committee plans to meet after the commission meeting today. Plans are to submit a
revised budget for the April meeting. There are also some accounting software issues which have to be
discussed.

There was a short discussion on game sales and comparing sales to last year due to a number of large
jackpots.

Tom noted that he feels the “budget to actual” shows the real picture. Perhaps Mary could point out
when there were high jackpots.
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MARKETING AND PRODUCT DEVELOPMENT COMMITTEE — Hadley Melendy
We've just finished a Megabucks survey in all three states. Staff is now reviewing the results and will
report back to the commission next month.

The committee is looking at Fast Play and contemplating an expansion offering different games,
different play styles, price points, etc. at the same time, etc. The committee is planning to meet with
Intralot next week for some new ideas.

Weekly Grand Extra is ending March 9" and is being replaced by a New England game, Lucky for Life.
Testing is going on now for the new game. Advertising is complete and a press release has been issued
on the game.

Upcoming promotions: Vermont will run Mega May Days in May for Megabucks Plus. Staff is working
out the details now. New Hampshire is planning a “Flash Sale”. This will be a two hour sale March 17"
on Lucky for Life. If you purchase a S2 Lucky for Life ticket you will get a $2 Lucky for Life ticket free.
Maine will run a promo in April, however, at this time the details have yet to be finalized.

Noted in the January financials in “Expired Unclaimed Prizes: Funds available: Maine $267,000, NH
$310,000 and Vermont $131,000. Most of this will probably be spent on the upcoming promotions.

DRAW COMMITTEE
No report at this time.

The commissioners asked for an explanation of an incident that happened in the Draw Room a couple
months ago and what has been or is going to be done regarding it. A preliminary review was done by
the Vermont Security Director and the report was given to the commissioners. There was a further
follow up finding. The issue is currently under review. The commission will be updated when an audit
finding has been issued.

The duties of the audit firm have been reviewed. The New Hampshire Security Director has also gone
over the processes and made changes and is in the process of making updates to the procedures.

The current audit contract runs through June of this year.

The way the numbers are drawn could be reviewed, i.e. drawing equipment v. using a random number
generator, a cost-benefit analysis, etc.

Perhaps the Draw Committee could provide a recommendation to the commission on how to proceed.

OPERATIONS COMMITTEE REPORT — Tim Poulin
A number of Tim’s planned comments have already been mentioned in Hadley’s report.

Lucky for Life testing is being conducted in all three states — however, Maine completed their testing last
night. All seems to be on track for the game to begin the 11" of March.

INTRALOT — Kristen Pare’
Lucky for Life testing is going well and staff is working on the multi play styles and price points are being
reviewed for the Fast Play game.
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ACCEPTANCE OF THE COMMITTEE REPORTS
A motion was made by Commissioner McPherson to accept the reports as presented. Motion was
seconded and voted in the affirmative.

OTHER BUSINESS
RFP for Legal Consulting Services (for licensed property): There is one contract which covers trade name
searches for the New Hampshire Lottery as well as the Tri-State Lotto Commission.

MOTION

A motion was made Commissioner Douglas to solicit proposals from qualified intellectual property
attorneys and/or law firms for assistance and counsel by a legal consultant(s) that possesses extensive
experience in patents, copyright and trademark matters. Motion was seconded and voted in the
affirmative.

MOTION
A motion to adjourn was made at 11:25 a.m. Motion was seconded and voted in the affirmative.

The next meeting is scheduled for Friday, April 6, 2012, at the New Hampshire Lottery Commission in
Concord, NH.

Tom Scala, Chair
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