NEW HAMPSHIRE LOTTERY® COMMISSION
14 INTEGRA DRIVE, CONCORD, NEW HAMPSHIRE 03301
MINUTES OF COMMISSION MEETING
FEBRUARY 21, 2012 10:00 A.M.

PRESENT:

Debra Douglas, Chairman

Paul J. Holloway, Commissioner

Doug Scamman, Commissioner

Charles Mclntyre, Executive Director

Diane Campbell, Administrative Assistant
Georges Roy, Administrator 11

Irene Nadeau, On-line Games Manager

Robert Preston, Games Manager

Kassie Strong, Chief Accountant

Len Mannino, Security Director

Maura McCann, Programs Information Officer
Travis York, Griffin, York & Krause, Inc. (GYK)
Rose Longo-White, GYK

Shana Malik, GYK

Liz Pollock, GYK

John Papile, Intralot

Curtis Barry, The Dupont Group

Chairman Douglas convened the Commission meeting at 10:00 a.m.
1. ACCEPTANCE AND SIGNING OF PREVIOUS MINUTES:

Commissioner Scamman made a motion, seconded by Commissioner Holloway, to
approve the January 19, 2012 Commission meeting minutes. So voted, unanimous.

2. APPROVAL OF LUCKY FOR LIFE AGREEMENT, RULES, FINANCE &
OPERATION PROCEDURES AND DRAW PROCEDURES:

Director Mclintyre stated the Lucky for Life game sales would begin on March 11,
2012 with the first drawing held on March 15, 2012. Commissioner Holloway made a
motion, seconded by Commissioner Scamman to approve the agreement, rules, finance and
operation procedures and draw procedures for the Lucky for Life game.

3. DESIGNATION OF CHARLES MCINTYRE AS COMMISSION’S
REPRESENTATIVE FOR LUCKY FOR LIFE MEETINGS:

Commissioner Holloway made a motion, seconded by Commissioner Scamman to
designate Charles Mcintyre as the Commission’s representative for Lucky for Life meetings.
So voted, unanimous.
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4. FINANCE REPORT:

Georges Roy, Administrator 111, discussed the most recent State’s Monthly Revenue
Focus Report. Mr. Roy stated approximately $4.1 million would be transferred to Education
for the month of January, 2012. A discussion was held on the updated sales analysis and
profits comparison report covering fiscal years 2008-2012. Powerball sales were reviewed,
noting changes in sales volume, both in dollars and number of wagers, since the price point
change to $2.00. Also, discussed was the most recent weekly sales report and last year’s
sales compared to this year’s sales. The Commissioners expressed concern about the current
revenue projection, and suggested that they take a closer viewpoint of the revenues at the
next meeting, at the end of March.

5. INTRALOT REPORT:

John Papile stated that the software release for the Lucky for Life game was
completed, and that the User Acceptance Testing was underway.

6. ADVERTISING:

Maura McCann, Programs Information Officer, distributed the February 20"
marketing initiatives and the most current retailer newsletter to the Commission. Ms.
McCann announced that the production of the television and radio advertising for Lucky for
Life should be finalized this week and a DVD will be forwarded to the Commission. A
Megabucks Plus survey was available through the Lottery’s Replay website for two weeks
and 2,700 players responded with their input about the game. It is expected that a decision
on the Megabucks Plus game may be reached within the next several months. Possible
expansion of the Fast Play game is under consideration to offer multiple games at multiple
price points. The Weekly Grand Extra game will end Friday, March 9™ with the Lucky for
Life game sales beginning on March 11" for the first draw on March 15™.

In April, 2012, a subscription promotion will run where individuals who purchase
subscriptions and also key them into the www.nhlotterysubs.com website or mail them into
the Lottery for processing, will be eligible to win a new car from the NH Lottery. A
discussion was held on the promotion details including the bidding process for the prize.
Concern was raised by Commissioner Holloway about the number of cars and type. It was
suggested that if a promotion was to be done, it should include all types of vehicles.

On March 17" from 11 AM to 1 PM, a two hour Lucky for Life flash sale will be
offered, where players who purchase a $2.00 Lucky for Life ticket will receive a free easy
pick Lucky for Life ticket.


http://www.nhlotterysubs.com/
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Travis York of GYK introduced Shana Malik as the new Director of Integrated Media
for GYK. Mr. York discussed the ad agency capitalizing on using social media channels
such as the Facebook page linked to the Lottery’s website to cost effectively engage with
players and also be able to track activity. Liz Pollock provided an update on upcoming
promotions offered through the NH Lottery branded Facebook page and Twitter account.

Commissioner Holloway stated he had received positive feedback on the NH
Lottery’s corporate advertising spot.

7. OTHER BUSINESS:

Director Mclintyre provided a legislative update to the Commission on a bill regarding
Keno. Director Mclntyre stated that FY 11 LBA audit observations had been received and
draft responses would be prepared for the Commission’s review. Commissioner Holloway
made a motion, seconded by Commissioner Scamman, to move into a non-public session for
the purpose of discussing a personnel matter. A roll call vote was taken. Commissioner
Holloway stated “I”, Commissioner Scamman stated “I”’, and Chairman Douglas stated “1”.

The public session of commission meeting was closed at 11:45 a.m. The Commission voted
to return to public session at 1:00PM without taking any action. The meeting was then
adjourned at 1:01PM.

Debra Douglas, Chairman

Paul J. Holloway, Commissioner

Doug Scamman, Commissioner



