TRI-STATE LOTTO COMMISSION
York Harbor Inn, York Harbor, Maine
November 4, 2011, 9:30 a.m.

Present: Vermont: Tom Scala, Chair; Alan Yandow, via phone; Mary Cassani, Hadley Melendy,
Sylvia Buzzell, Carole Lacasse

Maine: Orland McPherson, Vice Chair; Tim Poulin, Lisa Rodrigue, Mickey Boardman

New Hampshire: Debra Douglas, Commissioner; Charlie McIntyre, Maura McCann,
Kassie Strong, Irene Nadeau

Guests: Jenaleigh Landers, Rose Longo-White with Griffin York & Krause; Chris Nichols,
Heather Bowman, Jennifer Cartmell with NL Partners; Liz Dimmick, Darrell Frecker, Mary
Wdowin, Alan Lyman, Leslie Badger with Scientific Games; Lori Denton, Bruce Anderson,
Molly Waldstein, Fivi Rondiri, John Papile, Jim Brown, Scott Hoss, Terry Patterson, Dan
Metelsky, John Pittman, Kristen Pare with Intralot

The meeting was called to order at 9:34 a.m.

A motion was made by Commissioner McPherson to accept the minutes for October 7, 2011 as
distributed. Motion was seconded and voted in the affirmative.

FINANCE COMMITTEE: Mary Cassani

Gross revenues for Tri-State through September 2011 have decreased $2.5 million, or 14.51% compared
to last September. Of this decrease, Megabucks Plus sales are down $2.5 million, or 25.56%; Daily
Numbers sales are down $17,000, or 0.33%; Weekly Grand Extra sales are down $25,000, or 1.23%; the
Fast Play games for Vermont and New Hampshire are up $17,000, or 4.38% compared to last
September.

Total Expenses through September are down. This represents a decrease in cost of sales of $1.5 million
offset by an increase in operating expenses of $48,000 which represents primarily an increase in the
advertising line item with decreases in auditing expenses and RFP consulting expenses.

Net Profit for September decreased from last September $1.1 million, or 17.76%.

Compared to what we currently have budgeted, our sales are behind forecast a total of $2,301,605, or
13.23% We are behind forecast for all games. Due to the overall decrease in sales, cost of sales are also
under budget by $1,243,450. Operating expenses are under budget a total of $566,653. So far the total
advertising and promotion budgets have been under-spent this year a total of $551,079.
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The Guaranteed Weekly Grand Extra jackpot contingency fund was in the negative a total of $345,000 at
the end of September. We accrue approximately $100,000 per month to that fund so the negative fund
should be eradicated by the end of January if we do not have another jackpot winner for Weekly Grand
Extra. All other contingency funds were in the positive at the end of September. There was $2,196,674
in Expired, Unclaimed Prizes at the end of September.

MARKETING AND PRODUCT DEVELOPMENT COMMITTEE — Hadley Melendy

Maine and New Hampshire are planning to run a holiday promotion, “Merry Money”. It will be a $10.00
win with a $5.00 buy up. Staff is working with other New England states in developing the game “Lucky
for Life” which would replace “Weekly Grand Extra”. The payout for this game would be $1,000 a day
for Life. A new Fast Play game was released Sunday. Specs have been signed for changes to Powerball
in January 2012. A national ad campaign is being worked on for the new Powerball game.

DRAW COMMITTEE — Maura McCann

RNG Update: Maura has ordered two RNGs through MUSL ($8,500) and requested a proposal from GLI’s
which came in at $14,750 to certify the RNGs.

Everything has been going fine in the Draw Room.

OPERATIONS REPORT — Tim Poulin

There is lots of testing going on, i.e. Powerball, subscriptions testing, and promo testing. Maine has just
finished a Mega Millions promotion with sales up 23%. Vermont is working on PB and Lucky for Life.

SCIENTIFIC GAMES — Darrell Frecker

Staff is testing Power Ball and it’s 90% complete at this time. UAT will start November 14™. We are
working on the “Lucky for Life” specs and we are all set for the holiday promotion. Staff is looking
forward to working on the “Lucky for Life” game.

INTRALOT - Bruce Anderson

All but two of the WinStations have been installed in Vermont. The go-live date is November 15. The

lottery is conducting a WinStation promotion whereby entry forms are mailed in for a drawing. There
will be a semi-finalist drawing of 25 names November 8" with the drawing for a Chevy Silverado truck
and cash prizes November 15™. A WinStation will be used to give away a 2012 Chevy Silverado.

INTRALOT - John Papile

Staff is testing and we are awaiting Cash for Life specs.
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ACCEPTANCE OF REPORTS

MOTION

A motion was made by Commissioner Douglas to accept the reports as presented. Motion was
seconded and voted in the affirmative.

The next commission meeting is scheduled for December 2" at the New Hampshire Lottery Commission
in Concord, NH.

A motion to adjourn was made at 9:50 a.m.

Tom Scala, Chair
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