
   NEW HAMPSHIRE LOTTERY® COMMISSION 
                             14 INTEGRA DRIVE, CONCORD, NEW HAMPSHIRE 03301 
                                            MINUTES OF COMMISSION MEETING 
                                                     OCTOBER 18, 2011  9:00AM 
 
 
PRESENT: 
Debra Douglas, Chairman 
Paul J. Holloway, Commissioner 
Doug Scamman, Commissioner 
Charles McIntyre, Executive Director 
Dianna Audet, Clerk III 
Kassie Strong, Chief Accountant 
Maura McCann, Programs Information Officer 
Robert Preston, Games Manager 
Irene Nadeau, On-line Games Manager 
Len Mannino, Security Director 
Travis York, Griffin, York & Krause, Inc. (GYK) 
Rose Longo-White, GYK 
Liz Pollock, GYK 
John Papile, Intralot 
Terry Patterson, Intralot 
Ed Dupont, The Dupont Group 
 
Chairman Douglas convened the Commission meeting at 9:09AM. 
 

1.  ACCEPTANCE AND SIGNING OF THE PREVIOUS MINUTES: 
 

Commissioner Scamman made a motion, seconded by Commissioner Holloway, 
to approve the commission meeting minutes for August 31, 2011.  So voted, unanimous.   
 

2.   APPROVAL OF CONTRACT AMENDMENT FOR GRIFFIN, YORK & 
KRAUSE: 
 
 Director McIntyre indicated there was need for approval of an additional 
$314,898.00 for the Griffin, York & Krause contract for Fiscal Year 2012.  This was part 
the additional funds appropriated by the Legislature during the recent budget session.  
Additional funds will be used to replace the stock of items used during promotions at 
different retailers this past summer.  After approval, the request will go to the Governor 
and Council for approval as well. 
 
 A motion was made by Commissioner Scamman and seconded by Commissioner 
Holloway to approve the contract amendment for Griffin, York and Krause.  So voted, 
unanimous. 
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3. NEW ENGLAND REGIONAL GAME UPDATE: 
 

The Tri-State compact, as passed by Maine and Vermont are different from New 
Hampshire, so they will support and work with the regional states as much as their 
regulations allow but the game will have to be a state by state game and not through Tri-
State.  Currently, March 15th is the launch date for the New England Regional Game 
ticket, Lucky for Life.  Vermont will join on April 15, 2012.  The multi-state agreement 
has been drafted and submitted to the Attorney General’s Office.  Director McIntyre will 
meet with them on October 21, 2011.   
 
 It is expected that the game will run for approximately 5 years with 2 draws per 
week on Mondays and Thursdays.  The top prize is $7,000.00 per week for life.  The 
weekly sales for the ticket are expected to be approximately $130,000.00.   
 

 Advertising will be shared and will begin running about 2 weeks before the game 
is launched. 

 
4. FINANCIAL REPORT: 

 
Commissioner Holloway asked if the sales figures were available for September, 

2011.  Kassie Strong indicated that the figures would be complete by week ending 
October 22, 2011 and that profits look to be at 26%.  He asked for the figures for 
September, 2010 and Ms. Strong indicated that the profits were at 28%. 
 

Commissioner Scamman would like all games sales data for the last 3 years to see 
the differences in the figures.  Ms. Strong indicated those figures would be available for 
review.  Director McIntyre added that in FY 09 and FY10 Powerball was won 8 times 
total and in FY 11 the Powerball was won 14 times, to be taken into consideration.   
 

Commissioner Holloway addressed the coupon that will be printed for the new 
NH Replay people when they sign up for the program.  It is designed to benefit the NH 
Liquor Commission and will be released on October 25, 2011.  The coupon was for 
$10.00 off a purchase of $75.00 or more at the Liquor Commission. 
 

The Commissioners mentioned a concern in the loss of retailers.  A brief 
discussion was held on contributing factors for the decreased number of retailers. 
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5. ADVERTISING: 
 
The Lottery has released a new ticket called “Money, Money, Money”.  It is a $10 

ticket and has four $100,000.00 high tier prizes and other lower tier prizes.  Money, 
Money, Money also has a TV spot.  Fast Play will release a game called Jingle Jack on 
October 30, 2011.  
 

The drawing at the NH Speedway was successful.  Travis York indicated that it 
would be good to investigate further to see if an ongoing relationship with the Speedway 
would be beneficial.  Mr. York said the trackable promotional value for the Speedway 
events was $330,000.00 for the $150,000.00 of expenses.  Chairman Douglas suggested a 
NH Speedway ticket for increasing sales.  Robert Preston said there would be too big an 
investment in production of the tickets for the length of the racing season.  Mr. Preston 
suggested allowing the chain stores to use the coupon idea on Replay as an avenue to 
increase lottery revenue. 
 

In the beginning of August, 3 Win Stations were implemented on both floors at 
the Manchester-Boston Airport.  Total to date of revenue from the machines is 
$62,600.00.  
 

Maura McCann indicated in early November the Lottery will be doing a Holiday 
TV spot in the Portsmouth area.  It is a take off on Scrooge and A Christmas Carol to 
encourage holiday ticket sales.   
 

In conjunction with the Liquor Commission, when the Lottery sends out the 
weekly newsletter, an advertisement for the Liquor Commission is included.  In return, 
the Liquor Commission has a monthly newsletter that includes an advertisement for the 
Lottery.  We advertise the most recent game or function the Lottery is doing. 
 

The two promotions in December are Take 10, a promotion to take a 10% 
discount on subscriptions and Merry Money, a Tri State game where the player who buys 
a $5.00 ticket or higher will be eligible to win $10.00.    
 

On January 1, 2012, retailers who had greater sales than what they had for the 
previous quarter will be eligible for 10% sales commissions.  The representatives will be 
working closely with the retailers to be helpful in increasing the ticket sales. 
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Commissioner Holloway brought up for discussion what could be done to raise 

revenue through the NH Replay program.  Chairman Douglas agreed and said the NH 
Statutes would need to be changed in order to put into place different items that would 
bring in additional revenue.  Chairman Douglas has asked Commissioner Scamman to 
obtain all the information regarding the NH Replay program and approach the 
appropriate Legislative persons to discuss the changing of the Statutes to allow revenues 
to be made as requested by Governor Lynch. 

 
6. INTRALOT: 

 
John Papile provided an update to the Commission.  For the week of October 15, 

2011 sales were $ 4.6 million. There were 7.8 million instant tickets distributed to lottery 
retailers in September 2011.  Mr. Papile recognized the distribution of the holiday games 
and noted that there were 52 games available in 2010.  There are approximately 40 games 
now and sales are up so that is a positive.   

 
Mr. Papile noted that at 447,000 instant tickets sold on the 3rd Monday of the 

month actually were more than those sold on the 1st Monday.   
 

The change for the $2.00 Powerball subscriptions will take place November 9, 
2011.  Two promotions will include Merry Money where the player will buy one $5.00 
ticket and have the possibility to win $10.00.  Also there will be a $10.00 discount on all 
subscriptions.   
 

There are 347 Win Stations in the field.  The latest grand prize $1 million Cash 
Spectacular ticket was sold from the Rite Aid Win Station in Manchester, NH. 
 

7. TRI-STATE REPORT: 
 

The Commission has been reviewing and preparing for the Regional ticket, Lucky 
for Life, that is launching on March 15, 2012.  This will be replacing Weekly Grand. 

 
New Hampshire and Maine will be participating in the Merry Money ticket.  

Vermont has elected not to participate.  Again, the player will buy one $5.00 ticket and 
have the opportunity to win $10.00. 

 
In the calendar year of 2012, the Commission is working on a Tri-State game 

where automobiles would be the prizes.  This is to boost sales for Tri-State Megabucks 
Plus.  It would be a 2 week promotion where players who purchase one $5.00 ticket 
would be eligible to enter into a drawing scheduled before the end of the fiscal year.  The 
unclaimed prize monies would fund the purchasing of the automobiles.   



New Hampshire Lottery Commission    October 18, 2011 
Commission meeting minutes      Page five 

 
 

The next meeting will be November 3rd and 4th at York Harbor Inn, in York, 
Maine. 
 

8. OTHER BUSINESS: 
 

Director McIntyre noted that the Representative Bonus Rules will be presented to  
JLCAR for October 20, 2011.  No changes made at this time. 
 

The new instant  ticket, All Cash-No Taxes, is to be launched on November 11, 
2011.  
 

9. NEXT MEETING: 
 

The next Commission meeting date was scheduled for November 16, 2011 at 
10:30 AM.  The Commissioners also set the dates for the following 3 months.  The 
Commission meeting for December was set for December 22, 2011at 9:00AM and the 
next meeting would be January 19, 2012 at 9:00AM.  The January meeting is scheduled 
to be at Commissioner Holloway’s place of business.  The final date decided upon for 
scheduling the Commission Meetings was February 16, 2012 at 10:00 AM.  
 

The commission meeting was adjourned at 11:55 AM. 
 
 
       
      __________________________________ 
      Debra Douglas, Chairman 
 
 
      __________________________________ 
      Paul Holloway, Commissioner 
 
 
      __________________________________ 
      Doug Scamman, Commissioner 
       
       
 
 
 
 
 


