
 

NEW HAMPSHIRE LOTTERY® COMMISSION 
14 INTEGRA DRIVE, CONCORD, NEW HAMPSHIRE 03301 

MINUTES OF COMMISSION MEETING 
MAY 9, 2011  10:30 AM 

 
 PRESENT: 
 Debra Douglas, Chairman 
 Paul J. Holloway, Commissioner 
 Charles McIntyre, Executive Director  
 Diane Campbell, Administrative Assistant 
 Maura McCann, Programs Information Officer 
 Georges Roy, Administrator III 
 Robert Preston, Games Manager 
 Len Mannino, Security Director 
 Travis York, Griffin, York & Krause, Inc. (GYK) 
 Rose Longo-White, GYK 
 Patrick Griffin, GYK 
 Jason Bond, GYK 
 Liz Steinhardt Pollock, GYK 
 Kristen Pare, Intralot  
 Jim Bouley, Dennehy & Bouley 
 John Papile, Intralot 
 Terry Patterson, Intralot 
 Byron Boothe, Intralot 
 Jay Lapine, Intralot 
 John DellaVolpe, Social Sphere 
 Jonathan Chavez, Social Sphere 
 Curtis Barry, The Dupont Group 
   
 Chairman Douglas convened the Commission meeting at 10:30 a.m. 

 
1. ACCEPTANCE AND SIGNING OF PREVIOUS MINUTES: 

 
Commissioner Holloway made a motion, seconded by Chairman Douglas, to approve 

the amended February, 2011 minutes and the March, 2011 commission meeting minutes.  So 
voted, unanimous.   

 
2. SOCIAL SPHERE RESEARCH-PHASE II PRESENTATION: 

 
John DellaVolpe provided an overview of the presentation, describing the three 

phases of the research.  Social Sphere used Internet-based sampling to interview 1074 New 
Hampshire residents about their perceptions of the New Hampshire Lottery between 
February 9 and February 14, 2011.    
 

Jonathan Chavez gave a detailed powerpoint presentation of the key findings from the 
research.  Some of the key findings were the New Hampshire Lottery has a net favorability  
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of +50% among all residents, and a +73% net favorability among players; Powerball is the 
most commonly played game among weekly and monthly players, with 81% of these players 
stating that they play Powerball in a given month; instant tickets are the second most 
commonly played game among weekly and monthly players, with 68% of these players 
stating that they play instant games within a given month; New Hampshire residents 
currently report that they are spending $41.4 million a year on the Massachusetts Lottery; 
and messages about the efficiency of the New Hampshire Lottery and the good it does for the 
state resonate strongly.   

 
Other areas included in the research project were perceptions of funding; 

demographics; other gaming; analysis of spending for all the New Hampshire Lottery’s 
current on-line games; profiles of weekly and monthly players; and a Replay survey. 

  
3. APPROVAL OF COURIER CONTRACT: 

 
Commissioner Holloway made a motion, seconded by Chairman Douglas, to approve 

the two year contract extension for cash courier services with International Protective 
Services, d/b/a Snyder Security Group, effective July 1, 2011.  So voted, unanimous.  
   

4. APPROVAL OF AUDIT BILL: 
 
A brief discussion was held on the invoice received from the Legislative Budget 

Assistant office for the FY10 audit of the Lottery.  The Commission expressed their concern 
over the increased costs and length of time taken to conduct the audit.  Payment of the bill 
will be made and no commission approval was needed. 

   
5. MARKETING PLAN PRESENTATION-GYK: 

 
Pat Griffin of GYK gave a brief overview of the 2012 Marketing Plan presented to 

the Commission.  Mr. Griffin stated that out of the 244,000 Replay members, 82,000 were 
out-of-state members, with just under 10% from Massachusetts, and 31% being non-New 
Hampshire residents.  GYK worked with Director McIntyre and Maura McCann in the 
development of the plan, to come up with strategies and tactics for the marketing plan.   

 
Director McIntyre stated that he was just contacted by the Governor’s counsel and 

that the Governor had signed the 10% state gaming tax repeal legislative bill, to be effective 
14 days after today’s enrollment, or May 23rd.  The advertising campaign for the upcoming 
“$250,000 Tax Free!” ticket and for the 10% gaming tax repeal were then discussed. 

   
Travis York of GYK presented the highlights of the upcoming plan.  The Marketing 

plan included goals and objectives, product mix and the 50-50 balance of instant and on-line 
tickets, and strategies and tactics for the upcoming year.  Emphasis will be placed on 
advertising big level categories including instant tickets and on-line tickets.  Also a focus will  
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be placed on advertising the efficiency of the New Hampshire Lottery, how much money the 
Lottery contributes to Education, increased prize payouts, and the repeal of the 10% gaming 
tax for winnings of $600 or more.  Patrick Griffin stated the Replay database would be used 
for player engagement, for research purposes and also through a couponing campaign to 
incentivize players to drive ticket sales.   

 
Another marketing initiative of the 2012 Marketing Plan was sponsorship 

promotions.  The advertising agency will effectively support the Lottery’s efforts to continue 
to improve its business relationships with the lottery retailers.  An update was provided of 
promotional and sales opportunities for the Lottery at the New Hampshire Motor Speedway 
this year.  Meetings have been held with representatives of the Speedway and the various 
options for the Lottery will be considered, and it is hopeful that successful negotiations will 
result.  

 
The Commission was asked by GYK to review the 2012 Marketing Plan and to let 

them know of any changes to the plan before the new fiscal year begins.  This item will be 
presented to the Commission for their approval at the June meeting.  Chairman Douglas 
made a motion, seconded by Commissioner Holloway, to schedule the next NH Commission 
meeting on June 10, 2011 at 9:00 a.m.  So voted, unanimous.      

 
6. INTRALOT REPORT: 

 
John Papile provided a report on behalf of Intralot.  Berry, Dunn, McNeil and Parker 

has begun their audit of the Intralot system which is expected to take approximately two 
weeks.  On April 24, 2011 the Weekly Grand Extra game and Break the Bank Fast Play 
game launched.  The first week’s sales for Break the Bank were the highest week’s sales for 
a Fast Play game since the July 1 conversion.  A total of $8.8 million worth of tickets were 
shipped to the retailers by Tel Sel in April.  Approximately 58% of the retailers use Tel Sel 
which include the 600 top selling stores in the state.   

 
A couple of specifications are close to final draft revision with the Lottery.  One of 

the specifications entails shortening the length of the tickets significantly, expected to be 
included in the July 17th release.  Mr. Papile stated the other was a coupon specification 
being reviewed by the Director.  Mr. Papile stated on April 29th, the percentage of validations 
was lowered to 75% generating approximately $721,000 in sales that day.  Director McIntyre 
provided an explanation of the cash management change in book settlements for a more 
consistent level for settlements of books in the field.  Mr. Papile stated that 12 of the 44 
weeks of this Fiscal Year had higher sales than the previous year.  Director McIntyre 
reported that last year instant sales were down 6% and this year instant sales are down .5%.  
Since mid December, 2010, instant tickets sales have increased approximately $2-$3 million.  
A report of on-line sales versus instant sales from the WinStations was provided.  It was 
noted that 11% of the Rite Aids’ on-line ticket sales were from their WinStations.    
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7. FINANCIAL REPORT: 

 
Georges Roy, Administrator III, distributed the State’s Monthly Revenue Focus 

report to the Commission.  A brief discussion was held on the Lottery’s expenditures and 
revenues.   

 
8. TRI-STATE REPORT: 

 
Maura McCann updated the Commission on the most recent Tri-State meeting held 

on May 6, 2011.  Gross revenues through March, 2011 were down approximately $7 million 
or almost 12% compared to last year.  Megabucks sales were down $5.9 million or almost 
18%; Daily Numbers sales were up $150,000 or almost 1%; Weekly Grand sales were down 
$680,000 or almost 10%; Fast Play sales in Vermont and Maine were up $105,000 or almost 
8%; the net profit decreased $2 million or almost 11%.   

 
The Weekly Grand Extra game launched on April 24, 2011 in Maine, New 

Hampshire and Vermont.  The first week of Weekly Grand Extra sales in New Hampshire 
reflected a $22,000 increase over the previous week.  A recycled Fast Play game called 
Break the Bank launched successfully in New Hampshire and Vermont.  Both Vermont and 
Maine are running on-line promotions during the month of May.  A presentation was made 
by the New England Patriots for a proposed instant ticket to be sold in Maine, New 
Hampshire and Vermont.    

 
The Tri-State Commission approved an additional $2,500 to the budget for Tri-State 

trademark services for the remainder of this fiscal year, to trademark the recent Weekly 
Grand Extra game.   It was announced that Bruce Anderson is the new General Manager for 
the Vermont Lottery Commission.   

 
Commissioner Holloway, made a motion, seconded by Chairman Douglas, to go into 

non-public session to discuss a personnel issue.  So voted, unanimous.  A roll call vote was 
taken.  Commissioner Holloway stated “I”, and Chairman Douglas stated “I”. 

 
           

      Debra Douglas, Chairman  
 
 
             
       Paul J. Holloway, Commissioner 
 
 
        
        


